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Purpose

This report summarises the approaches taken to support use of electric 
vehicles in Hampshire County Council, and actions already being undertaken 
by Gosport Borough Council, to help the Board identify where value can best 
be added.

Recommendation

That the Board notes the information provided in this report

1 Background

1.1 The Council’s Climate Change Action Plan includes an item to review 
the use of electric vehicles (EVs) in the Council’s fleet.

1.2 The Council’s Climate Change Strategy sets a goal of encouraging 
residents and businesses to adopt measures towards the goal of 
carbon neutrality.  Supporting uptake of EVs will contribute towards 
this goal.

1.3 National policies promoting the use of EVs, including a proposed 
phase-out of sales of new pure petrol and diesel cars and vans by 
2030, can be expected to result in significant increases in the number 
of EVs.  Provision of EV charging points will be needed to support 
this.

1.4 This report therefore summarises the actions the Council is taking to 
use EVs in its fleet and to provide EV charging points across the 
Borough, and also describes the approach taken by Hampshire 
County Council, with which the Council will need to coordinate.

2 Report

2.1 The Council currently has ten vehicles in its fleet.  The lease on these 
will end in February 2022.

2.2 Streetscene are investigating options for replacement vehicles once 
the lease ends, with a view to all replacement vehicles being electric.



2.3 Another 11 vehicles are being procured as a result of bringing 
maintenance of grounds, parks and verges in house as a Direct 
Service Organisation (DSO) from the start of the 2021/22 financial 
year.

2.4 The intention is for two of these, which are small vans, to be electric.  
However, due to the need to have vehicles available by 1st April 
2021, an interim solution is likely to be needed which may prevent 
this from being achieved initially.  In that case, the options would be 
reviewed again in four to five years’ time.

2.5 The other vehicles to be procured for the DSO are larger and will be 
traditional internal combustion engine vehicles, since cost effective 
EV options do not currently exist.  However, this will also be reviewed 
in four to five years’ time since the performance and cost of EVs is 
rapidly improving.

2.6 Charging points to support any EVs in the DSO fleet would be 
installed in the depot at Grange Farm and would not be available to 
the public.

2.7 Options for charging points to support any other Council EVs would 
need to be evaluated but charging points in Thorngate car park is a 
likely approach.  These could be for public use, although careful 
management would be required to ensure that the charging points 
were always available for Council vehicles overnight and that it does 
not impact on existing use of the car park by members and the 
police.

2.8 The Gosport Borough Council (Off-Street Parking Places) (Civil 
Parking Enforcement) Order 2020 allows for EV charging points in 
Council car parks to be supported by dedicated car park spaces that 
are exclusively for the use of EVs while they are being charged.

2.9 There is currently a charging point in Walpole Park car park, in 
addition to several privately managed charging points, mainly in 
supermarket car parks.

2.10 Hampshire County Council (HCC) provides an Electric Vehicle 
Charging Framework (EVCF), which can be used by public bodies 
including Gosport Borough Council for compliant procurement of 
feasibility studies, installation, service and maintenance of EV 
charging points.

2.11 Using the EVCF also helps to ensure the user experience of EV 
charging points is consistent across the county, which will help 
reduce barriers to EV take-up.



2.12 The feasibility of installing further charging points at Pebble Beach, 
No.2 Battery West and Marine Parade car parks is currently being 
investigated.  These would be intended as residential charging hubs 
for use by residents without off-street parking.  They would be 
procured through the EVCF and would be fully funded by the supplier 
so that there is no capital expenditure required by the Council.  The 
supplier then recovers their costs from motorists paying to charge 
their vehicles.  This is expected to be the subject of a future report to 
be considered by the Community Board, once the procurement and 
legal evaluation of the EVCF has been completed.

2.13 The Waterfront and Town Centre Supplementary Planning Document 
(SPD) adopted in March 2018 identifies potential opportunities for 
redevelopment and enhancement of the town centre and waterfront 
areas of Gosport.  One aspect of this SPD is the identification of 
oversupply of parking spaces in the town centre and waterfront area, 
and the potential to reorganise car parking provision and redevelop 
some car parks.

2.14 A car parking strategy will be developed in 2021 for the town centre 
and waterfront area, to ensure a detailed understanding of car 
parking capacity and demand, and how existing arrangements could 
be changed, underpins any such decisions.  The car parking strategy 
is likely to include consideration of the inclusion of EV charging 
points, and the provision of charging points in car parks in the town 
centre and waterfront area will be informed by this strategy.

2.15 A Local Plan review process is underway, with adoption of the 
revised Local Plan expected in winter 2022/23, subject to changes to 
national planning legislation which may impact this process.  
Currently, the intention is to include new elements in the Transport 
Policy section of the Local Plan, which will require new residential 
and commercial developments to include EV charging infrastructure.

2.16 Availability of on-street charging will be important to encourage use 
of EVs by people who are unable to charge vehicles overnight using 
their domestic electricity supply.

2.17 As the Highways Authority, HCC is responsible for installation of on-
street EV charging points.

2.18 HCC is running pilot projects installing 50 on-street EV charging 
points in Winchester and Eastleigh, and will run additional pilot 
projects next year in Farnborough and Aldershot.  These pilots will 
inform an HCC EV charging point strategy and action plan.



2.19 Roll-out of on-street charging to other areas following the pilots will 
be planned according to predicted demand, based on the 
demographics of each area.  HCC expect demand to rise relatively 
slowly in Gosport, and so it is likely to be several years before on-
street charging becomes available in Gosport.

2.20 HCC provides advice for residents without off-street parking on its 
website, since in many cases charging from their domestic electricity 
supply will still be possible.

3 Conclusion

3.1 Approaches to support use of EVs in Hampshire County Council and 
actions being undertaken by Gosport Borough Council are 
summarised above, which the Board is asked to note.

Financial Services comments: All purchase or lease of capital items 
including vehicles will be subject to 
procurement as best value assessment.

Legal Services comments: No comments.
Climate Change: Using EVs in the Council’s fleet contributes 

to meeting the target of being carbon 
neutral for the Council’s own operations by 
2050 or sooner.  Installation of EV 
charging points will support uptake of EVs 
in the borough, and therefore contribute to 
meeting the target of encouraging 
residents and businesses to adopt 
measures towards the goal of carbon 
neutrality.

Crime and Disorder: Need to consider designing out crime/anti-
social behaviour with regard to provision of 
EV Charging Points.

Equality and Diversity: Equality and diversity implications will need 
to be considered when procuring EV 
charging points.

Service Improvement Plan 
implications:

Actions required are already integrated into 
Service Plans.

Corporate Plan: Using EVs in the Council’s fleet and 
installing EV charging points will help 
deliver the strategic priorities of responding 
to the challenges of climate change (see 
above), promoting health and wellbeing 
(due to reduced air pollution), and 
delivering quality services (by providing 
infrastructure that will be needed by 
residents).



Risk Assessment: Low.  Poor design or siting of EV charging 
points could discourage take-up of EVs in 
the Borough and therefore risk delivery of 
the Council’s strategic approach towards 
climate change.  These risks will need to 
be assessed and managed when EV 
charging point installation is being 
procured.
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